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Has this ever happened to you or your 

employees?  You plug in your vacuum 

cleaner, turn it on and nothing happens.  

You turn the switch off and on, wonder-

ing what is going on.  You check the 

wall outlet and everything seems fine.  

Now what?  

Troubleshooting the 

problem 

The first step in trouble-

shooting the problem is to 

inspect the vacuum cord 

for cuts.  If you find a cut, 

what are your options? 

1. Splice the cord and wrap it in electri-

cal tape?  This is not a proper repair 

and should never be attempted. 

2. Take the vacuum cleaner to a repair 

shop?  The repair shop might charge 

$35 to $50 to repair or replace the 

cord.  Shorten the cord to remove 

the cut and replace cord end?  This 

might be an option but consider that 

vacuum cord lengths will vary from 

30õ to 50õ.  Would it be efficient if 

the cord is now only 20õ long after 

removing damaged area? 

3. Replace the vacuum cord with new 

extension cord?  This would be the 

best option if your vacuum cleaner 

has a detachable power cord with a 

cord assembly pigtail that the exten-

sion cord plugs into.  Simply match 

the cord size on the vacuum (the 

most common size is 16 gauge), and 

then choose a suitable length. 

4. What is the cord is hard wired to the 

vacuum cleaner?  This would require 

some  knowledge of the vacuum 

cleaner assembly.  

You would remove 

the vacuum cleaner 

shroud, connect the 

cord wires to the vac-

uum motor, and reas-

semble the vacuum 

cleaner. 

What is the cord is not the problem? 

If the cord is in good shape, check the plug.  

Look for missing or loose prongs.  It should 

have three prongs; two flat and one semi-

round.  The cord end that plugs into the 

wall outlet is called the make plug.  You 

can purchase a good replacement male plug 

for $7ñ$10 at a hardware store. 

 If the prongs are OK, remove the plug to 

check the wore connections.  The male plug 

comes apart by removing two or three 

screws near the prongs.  This 

will separate the top side 

from the back side of the 

plug.  The back side of the 

plug may have a clamping 

mechanism that is held in 

place with two screws that 

prevent the wires from being 

pulled out of their connections. 

Now check to see if all three wires are con-

nected and the screws are holding the wires 

in place securely.  Tighten any loose screws 

and then tug on each wire to test the con-

nection. 

If any wires have damage, take the fol-

lowing steps: 

1. Remove the cord from 

plug and uses wire cutters to 

cut a couple inches off the 

cord, removing the damaged 

area. 

2. Split the outer cable jacket with a 

sharp knife about 1 inch down the 

cord, making sure you do not cut the 

insulation on any wires.  Separate the 

wire jacket and the paper filling mate-

rial away from the three wires (black, 

white and green).  Use caution so you 

do not damage the three wires. 

3. Use wire cutters to remove the wire 

jacket and paper material. 

4. Separate the back side and top side of 

the new male plug by removing the 

two (or three) screws near the prongs.  

TIP: Pay attention to how the two 

parts come apart.  Most screw holes 

will have to be matched with a notch 

or slot.  This forces the installer to 

align the back section properly. 

5. Slide the back side of the plug onto the 

extension cord  past the area where 

you removed the jacket and paper 

material. 

6. Use wire strippers to strip the wire 

insulation back about  1/2 inch on 

each of the three colored wires.  This 

will expose the copper wire on the 

green, white and black wires.  After 

stripping each wire, twist the strands 

together to keep them from fraying. 

7. Depending on the quality of plug you 

purchased, the wire connection would 

be made by wrapping the wire around 

either a screw or a heavy duty plug.  A 

clamping device will hold the bare 

wire.  Attach the white wire to the 

silver terminal, the black wire to the 

gold terminal and the green wire to 

the green terminal.  Tighten each 

screw firmly and tug on each wire to 

test the connection. 

8. Now you are ready to connect the 

back side and top side of the plug to-

gether.  Line up the screw holes, notch 

or slots and tighten the two (or three) 

screws on the top side next to the 

prongs.  Tighten each screw until it is 

snug. 

9. You now can secure 

the back side of the 

plug to the cord by 

tightening the two 

screws clamping the cord.  You want 

to hold the cord firmly with the clamp, 

without crushing the cord. 

10. The last step is to plug the vacuum 

into wall outlet and turn on vacuum 

cleaner. 

Tool needed to perform the repair: 

Sharp knife 

Wire strippers 
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David Susanivar is our 2009 Employee 

of the Year!   

David was nominated by Cecil Nor-

wood and Vernessa Ferrington, Quality 

Control Managers for Unique Cleaning 

Service, Inc.   

Cecil Norwood has this to say about 

David: òDavid is a very knowledgeable 

person and he does an outstanding job 

of cleaning the TRACON.  He also 

manages his employees in a professional 

manner.ó  Vernessa Ferrington had this 

to say: òDavid does a great job at FAA 

Potomac TRACON.  We havenõt had 

any complaints at the facility.  He is al-

ways on schedule with all tasks and he 

attends every conference call.  He is an 

outstanding employee.ó 

David was our employee of the month 

in March 2009.  Since then he has exhib-

ited his outstanding ability to manage 

his team and be an effective leader.   

Congratulations David!! 

David will receive a $500 bonus for this 

accomplishment.   
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EMPLOYEE OF THE YEAR  
DAVID SUSANIVAR, FAA POTOMAC TRACON  



We have several new contracts that we are now serving: 

 

 

 

 

¶ North Las Vegas ATCT 

¶ Las Vegas ATCT 

¶ Atlanta Flight Inspection Field Office (ATL FIFO)  

 

¶ Palm Harbor CBOC     

 

 

 

¶ St. Petersburg CBOC 
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NEW CONTRACTSé 

òKnowing is not enough; we must apply.  Willing is not enough; we must do.ó 

      ñJohann Wolfgang von Geother 

QUOTE OF THE MONTH  



Terry Simon, owner of  Ex-

ecutive Office & Commer-

cial Cleaning, has been 

nominated by Cecil Nor-

wood as our January sub-

contractor of  the month.   

Terry conducts himself  in 

a very professional manner 

and is always willing to 

take on any task that is 

asked of him.  This is 

Terryõs second time being 

nominated as a subcon-

tractor of  the month.  

Congratulations Terry!! 

Keep up the good work 

THE UNIQUE REPORTER   

SUBCONTRACTOR OF THE MONTH  
TERRY SIMON,  

EXECUTIVE OFFICE & COMMERCIAL CLEANING  
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ANNOUNCEMENTS  

Zuheiry, HR Specialist, would like to talk about what HR is within a 

company.   

Human Resources is exactly as it says: resources for humansñwithin 

the workplace.  Its main objective is to meet the organizational needs 

of  the company it represents and the needs of the people hired by 

that company.  In short, it is the hub of  the organization serving as a 

liaison between all concerned. 
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Michael Peavy 

VA Florence 

Stephon Hines 

FAA Atlanta TRACON 

Scott Marad 

St. Petersburg, CBOC 

Thomas MacIsaac 

St. Petersburg CBOC 

Tommy Thompson 

VA Memphis  

Dawn McBride 

US Army Crime Lab 

Kiesha Jones 

Receptionist 

Unique Cleaning Service 

Zuheiry Ocasio 

HR Specialist 

Unique Cleaning Service 

 

Tashikie Eaddy 

VA Florence 


